
 

Operations 

 

The custodial services operations include all campus facilities.  The University operates 

two shifts for the custodial program.  A 5:00 a.m. to 2:00 p.m. shift, and a “skeleton” 

night crew/floor crew to clean high traffic areas and provide major floor care for the 

university. The shifts custodians work is adjusted in order to maximize efficiency and 

increase productivity.  If you have a complaint or would like to give recognition related 

to the custodial department, contact one of the following key personnel: 

 

Operations Manager:  Walt Alexander 

 

Dormitory (Residential) Supervisor: Earl Fitchard 

Academic Facilities Supervisor:  Adrian Hambrick 

 


