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CETL has planned a full year
of Professional Development
opportunities for faculty and staff.
We are providing different ways for
you to receive professional
development, whether it be Face-to-
face workshops or view on your own
webinars. See all upcoming CETL

events listed in this booklet.

View on vour own live Webinars

Workshop: Success Coaching Implementation & Assessment For At-Risk
Students: We all have at-risk students on our campus, right? And, we all

want them to succeed, but how do we get there? Success for this popula-
tion is largely dependent on the right mix of ingredients - planning, team-
work, engagement, connection, and mentoring being a few key compo-
nents. Student success coaching has gained recent popularity and can be a
powerful tool for campuses looking to connect with their at-risk student
population. In this webinar, we will demonstrate how to create environ-
ments conducive to success for at-risk students

Workshop: Designing Effective Rubrics: How To Align [earning Out-
comes, Instructional Activities & Course Assignments : Rubrics provide an

efficient means for faculty to improve student learning, facilitate commu-
nication with students, and enhance academic quality. The construction of
grading rubrics provides a systematic means by which faculty can align
learning outcomes, instructional activities, learning competencies and
course assignments. Participants will explore various types of rubrics and
learn how to design, integrate and utilize rubrics to foster student learning

Workshop: Personalizing Online [earning: Tools & Strategies To In-
crease Engagement & Success: For today's students, engagement is crucial
to their level of success in school and in life. Engaged students enjoy learn-

ing, persist in their coursework, and gain satisfaction from the learning
process. As such, it is imperative that colleges extend beyond cognitive
outcomes to emphasize students active role in the learning process. This
presentation will examine unique considerations of student engagement in
the online classroom, introduce practical strategies to enhance online stu-
dent course engagement via personalizing the learning experience, and ex-
plore multimedia tools
that can be integrated to
foster a personalized
connection
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Go2Knowledge

e Available anytime, anywhere you have access to a variety of topics to view at your
desktop, laptop, and any other electronic device.

e  Go2Knowledge meets the professional development needs of busy and distracted
educators. The trainings provide a customized, straight-forward, and easy way for our
college faculty and staff to find webinars of importance to them. The Go2Knowledge
trainings allow us to schedule professional development opportunities at the conven-
ience of our faculty and staff.”

e Printable Certificate of Completion for every training

e www.go2knowledge.org/aamu

CETL 2019-2020 Recommended Training sessions.

Organizational Development

¢ Improving Customer Service And Student Satisfaction

¢ No More Monkeys: Time Management For Burnt-Out Administrators

e Stinky Cheese: How To Manage Conflict Among Coworkers

¢ Training Front Office Staff: Handling Difficult & Disruptive Behavior

Teaching & Learning

e Best Practices For Student Success In Developmental Education

e Best Practices In College Teaching: Creating An Active Learning Environ-
ment

e Creating Tests That Assess Higher Order Thinking Skills

¢ Identifying And Reaching Unprepared Students: Strategies For Creating
Success In The College Classroom

e The 10 Traits Of Great Teachers: How To Tap Into Student Motivation And
Maximize Retention

Technology

 Embracing Technology To Promote Exceptional Student Services In High-
er Education

* Incorporating Active Learning Strategies Into Your Online Teaching Envi-
ronment

Campus Safety
* Title IX Investigations: Case Studies In Sexual Misconduct & Harassment

¢ Managing Disruptive Classroom Behavior

e The Dangers Of Email Communication
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CETL Workshops

FACULTY

Workshop: New Faculty Workshop Series: Topics
Time: 12:30pm- 2:00pm
Location: LRC Room 309
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f
f

PROFESSIONAL | | EARCH
DEVELOPMENT || PRACTICE

\—“‘_ﬁ BRY -FORM4 Tive.
40

¢ Promotion & Tenure — April 2020

Workshop: Teaching Strategies Presentations— FFLC#4 Members
Time: TBA
Location: TBA

¢ Implementing an active learning strategy. Assess achievement of
student learning out comes for courses where active learning
strategy is piloted.

STAFF

Workshop : Improving Overall Customer Service With 60 Research-Based Ser-
vice Strategies

This webinar will provide research-based industry best practices with suggestions for
integrating these strategies into institutions’ service standards.

Every institution aspires to provide a level of service that is responsive to the needs of
every student and allows each student to feel valued. However, unfunded mandates,
limited staffing and monitoring federal and state guidelines make it nearly impossible to
develop a research-based service philosophy and standards.

In this entertaining, fast-paced presentation, 60 research-based service strategies will be
introduced. Participants will then be able to apply the
best practices to the institution’s service standards.

Date: February 10th & March 11th
Time: 12:00-1:30pm
Location: LRC Room 309 4

*Use towards maintaining Online Instructure Certification (7 sessions available= 2 hours

Monday Morning Mentor

Each week a new program becomes available Monday mornings. The program is available

for on-demand viewing for one full week.

and 20minute total.

DATE

TITLE OF 20-MINUTE MENTOR PROGRAM

Jan. 27, 2020

\What Is the Best Teaching Advice | Ever Received?

Feb 3, 2020

How Can Online Instructors Better Manage Their Workload?

Feb. 10, 2020

How Can | Cost-Effectively Use Virtual Reality to Enhance In-

struction?

Feb. 17, 2020

How Can Media Richness Theory and Social Presence Theory

Improve My Instruction?

Feb. 24, 2020

\What Technology and Tools Do | Need to Create a Podcast for

My Students?

Mar. 2, 2020

How Can Change Management Principles Help New Educa-

tional Programs Succeed?

Mar. 9, 2020

How Can | Become a Better Online Instructor?

Mar. 16, 2020

How Can | Write a Course Syllabus That’s Worth Reading?

Mar. 23, 2020

What Teaching Strategies Help Engage All Learners Online?

Mar. 30, 2020

How Do | Master Mastery Grading?

Apr. 6, 2020

How Can | Spark Conversation in the Classroom?

Apr. 13, 2020

How Do | Lead Change from the Middle?

Apr. 20, 2020

How Can Universities Empower Adult Learners?

Apr. 27, 2020

How Can | Be My Own Instructional Designer?

May 4, 2020

How Can Post-Exam Reviews Become a Powerful Teaching
Strategy?

May 11, 2020

How Can | Use LMS Conditional Releases to Efficiently and

Intentionally Engage My Students?
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